
 

 

CITY OF COLWICH, KANSAS 

CITY ADMINISTRATIVE CENTER 

310 S. 2ND STREET 

REGULAR COUNCIL MEETING 

December 21, 2020 

7:00 P.M. 

ATTENDANCE 

Present were Councilmembers Terri Nicholson, Beth Bryan, and Don Koci. Councilmembers 

Ken Davis and Mary Ann Morrison were absent. 

Staff members present were Mark Hinkle, Police Chief; Maurice Lallement, Fire Chief; Corey 

Heck, Public Works Director; Riley Schmitz, Assistant City Engineer; Nolan Wright, Assistant 

City Attorney; Diana Brooks, Deputy City Clerk and Stephanie Guy, City Clerk.  

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

Mayor Angela Banz called the regular monthly meeting of the Colwich City Council to order on 

Monday, December 21, 2020 at 7:17 p.m. Due to COVID-19, the meeting was held on the Zoom 

video conferencing platform. 

Mayor Banz led the Council and staff in the Pledge of Allegiance. 

2. PUBLIC HEARING AMENDING THE 2020 BUDGET 

Councilmember Nicholson moved to open the public hearing on the budget. 

Councilmember Koci seconded. Upon a roll call vote, Councilmember Koci, 

Councilmember Bryan and Councilmember Nicholson voted aye. Motion passed 3-0. 

Ms. Guy advised Council that the trash fund had a remaining balance of $4,551.99. The monthly 

bill was approximately $8,100, so the fund had to be amended to cover the shortage caused by a 

fee increase from Waste Connections. Councilmember Koci asked the amount of the increase 

and Ms. Guy responded that it was 2%. Discussion followed regarding future increases allowed 

per the contract.  

Councilmember Koci moved to close the public hearing. Councilmember Bryan seconded. 

Upon a roll call vote, Councilmember Koci, Councilmember Bryan and Councilmember 

Nicholson voted aye. Motion passed 3-0. 

Councilmember Koci moved to adopt the amended budget for 2020. Councilmember Bryan 

seconded. Upon a roll call vote, Councilmember Koci, Councilmember Bryan and 

Councilmember Nicholson voted aye. Motion passed 3-0. 

3. NOTICES AND COMMUNICATIONS 

Ms. Guy had previously sent councilmembers a letter from the Colwich Community Library 

requesting a $1,000 donation towards the project cost of $2,900 to put concrete around the music 

wall. Mayor Banz stated she had seen the need for the project. 
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Councilmember Nicholson moved to donate $1,000 to the library for the concrete project. 

Councilmember Koci seconded. Upon a roll call vote, Councilmember Koci, 

Councilmember Bryan and Councilmember Nicholson voted aye. Motion passed 3-0. 

4. CITIZEN COMMENTS 

Gary Unruh, 454 S. 1st, stated that he is from the Colwich area and is vice president of sales at M 

& M Insurance. He said that he is in favor of multiple quotes and stated that in 2014 he was 

blocked from becoming the city’s broker and had evidence that the agent at that time did not 

look for other quotes. He listed advantages to him becoming the agent and gave references. He 

then asked the Council to sign an agent of record letter.  

Mayor Banz asked the number of companies Mr. Unruh could get quotes from and he stated 

there were four. Ms. Brooks stated that EMC insures police departments and she believed that 

ICI should receive a courtesy notification prior to any change. 

Councilmember Koci asked when was the last time rates were checked. Ms. Brooks responded 

that it was done when requested and that staff had no concerns with ICI. Mr. Unruh responded 

that in 2014, the agent should have checked rates as a service to the customer. Councilmember 

Koci agreed. Ms. Brooks reminded Council that there was a different agent at that time and 

quotes could be requested from ICI. Mayor Banz stated that agents should shop for their clients 

without being asked. Discussion followed regarding ICI becoming the city’s agent within the 

previous two years and the work that they have done. 

Ms. Brooks stated that signing the agent of record letter would block ICI from obtaining quotes. 

Mayor Banz asked Mr. Unruh whether he would become agent of record for the three companies 

except for EMC and he agreed that he would, but he would prefer to negotiate with EMC as well. 

Councilmember Koci stated he would agree to comparing all companies. Councilmember Bryan 

said she agreed based on previous experience.  

Councilmember Nicholson moved to sign an agent of record letter in favor of M & M 

Insurance for all companies. Councilmember Bryan seconded. Upon a roll call vote, 

Councilmember Koci, Councilmember Bryan and Councilmember Nicholson voted aye. 

Motion passed 3-0. 

5. PURCHASE REQUESTS AND ITEMS NEEDING COUNCIL ACTION 

A. Review of the request to upgrade the city financial software. 

Ms. Guy introduced Tyson Larson with gWorks and stated that there was a new software module 

offered to allow residents to make payments, apply for permits and view their account 

information at their convenience. There would be an advantage to staff by having payments post 

automatically. Users would need to create an account and pricing was based on the number of 

accounts created. The costs were $3,560 for onboarding and annual fees.  

Mr. Larson reiterated the advantages to residents and added emergency notifications were 

included. He also advised Council that a website could be added for an additional cost. Ms. Guy 

stated that customers expect the convenience that this program would offer. Mr. Larson showed 

an example of a website. Ms. Guy stated that she was not requesting permission for the website 

at that time. 
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Councilmember Koci asked whether there were sufficient funds in the IT budget and Ms. Guy 

replied that there were. 

Councilmember Koci moved to purchase the FrontDesk module from gWorks in the 

amount of $3,560. Upon a roll call vote, Councilmember Koci, Councilmember Bryan and 

Councilmember Nicholson voted aye. Motion passed 3-0. 

B. Review of the request to purchase a new mower. 

Mr. Heck stated that the replacement period for a mower is three years in order to minimize 

maintenance and maintain trade in value. He found a mower that would mow more acres per 

hour and could mow the terrain at disc golf, the lake and lagoons with decks that would fold over 

the incline. The cost of the mower was $17,983.28. He planned to use the $15,000 budgeted for 

mower replacement and the remainder from the vehicle replacement fund. Mr. Heck stated there 

was a 6-8 week lead time for delivery.  

Councilmember Nicholson moved to approve the purchase of the mower. Councilmember 

Koci seconded. Upon a roll call vote, Councilmember Koci, Councilmember Bryan and 

Councilmember Nicholson voted aye. Motion passed 3-0. 

C. Discussion regarding hiring for the part-time maintenance worker and full-time deputy 

clerk positions 

Mr. Heck advised Council that his department was anticipating additional work such as mowing 

disc golf and maintaining the splash park. Mayor Banz said that a 20 hour per week position was 

in the 2021 budget. 

Councilmember Nicholson moved to fill the position for a part time public works employee. 

Councilmember Bryan seconded. Upon a roll call vote, Councilmember Koci, 

Councilmember Bryan and Councilmember Nicholson voted aye. Motion passed 3-0. 

Ms. Guy advised the Council that Ms. Brooks would be retiring at the end of March and that an 

additional position was budgeted for the first four months to allow time for Ms. Brooks to train 

her replacement. 

Councilmember Koci moved to fill the position for a deputy city clerk. Councilmember 

Nicholson seconded. Upon a roll call vote, Councilmember Koci, Councilmember Bryan 

and Councilmember Nicholson voted aye. Motion passed 3-0. 

D. Discussion regarding amending the city code to remove dog registration fees. 

Ms. Guy advised that Mr. Wright had prepared the ordinance at her request. The purpose of 

registration is to be able to contact an owner if there was an issue regarding a dog, but many dogs 

were not currently tagged. The expectation was that removing the fee would increase dog 

registrations. Councilmember Koci asked what the current procedure was regarding dogs at 

large. Mr. Heck explained what his department did. Councilmember Koci asked Mr. Wright for 

his recommendation. Mr. Wright said that the remainder of the ordinance was unchanged and 

other fines or fees were still applicable, including the fine for failure to register the dog. 

Discussion followed regarding the current procedure and the decreasing revenue from dog 

registrations. Councilmember Nicholson asked about the fines and Ms. Brooks and Mr. Wright 
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replied with the current fines. Further discussion followed regarding the benefits of having dogs 

registered. 

A short recess followed to allow Councilmember Koci to reconnect to the meeting following a 

dead battery. 

When the meeting resumed, Mayor Banz asked the Council for their input and discussion 

followed. 

Councilmember Koci moved to adopt the ordinance and remove dog registration fees. 

Councilmember Nicholson seconded. Upon a roll call vote, Councilmember Koci, 

Councilmember Bryan and Councilmember Nicholson voted aye. Motion passed 3-0. 

E. Discussion of parking in Brookmeadow Addition and along E. Wichita Ave. 

Mayor Banz expressed concern about emergency vehicles being able to get through 

Brookmeadow Addition when cars are parked on both sides of the street at the curves and also 

along E. Wichita. Mayor Banz and Chief Hinkle had previously discussed making one side of the 

street a no parking area in Brookmeadow. Mr. Wright stated he would need to take a look at the 

current ordinance. Chief Hinkle stated that the numbered streets are narrower south of Chicago 

and in previous emergencies, vehicles parked as close as possible and walked in. Chief 

Lallement said that in a fire situation, his department would have to pull hose and that would 

slow response. Chief Hinkle stated he didn’t feel the entire neighborhood needed to have parking 

limited. Mr. Schmitz added that his firm had software to analyze traffic and could possibly assist. 

Mayor Banz stated the item was for discussion and would be tabled. Ms. Brooks asked Mayor 

Banz to look at lowering the speed limit along E. Wichita. Chief Hinkle suggested a traffic study 

there as traffic is anticipated to increase. Mayor Banz stated she would follow up with Mr. 

Schmitz. 

F. Discussion of maintenance worker job description 

Mayor Banz informed Council that the public works workers cannot volunteer for duties in their 

job description so they must be paid at their regular rate when doing work for the fire department 

and Chief Lallement had not budgeted for those wages. The supervisor’s job description does not 

have the same firefighter duties. 

Ms. Brooks clarified that calls made during regular work hours would have to be paid at their 

wage and the stipend would only be paid for after hours calls. 

6. CONSENT AGENDA 

A. Approval of the minutes of the November 16, 2020 regular Council meeting minutes 

B. Approval of the minutes of the November 24, 2020 special Council meeting minutes 

C. Approval of the Appropriations Ordinance Nos. 20-11-02 and 20-12-01 

D. Approval of the November financial, CIP and payroll reports 

E. Approval of the CMB license for Jump Start 

F. Approval of the CMB license for Kraus Foods 

Councilmember Nicholson moved to approve the consent agenda. Councilmember Bryan 

seconded. Upon a roll call vote, Councilmember Koci, Councilmember Bryan and 

Councilmember Nicholson voted aye. Motion passed 3-0. 



City Council Minutes December 21, 2020  

5 

7. DEPARTMENT HEAD REPORTS 

A. City Engineer –   Mr. Schmitz stated that the payout request was received from Circle C 

for their portion of the street project. The change order would be sent out for signatures. 

B. Fire – Mr. Lallement advised the Council that calls were down for the month, but the call 

volume was high for the year. The Christmas convoy was very popular and would likely be 

repeated. Councilmember Koci asked what the schedule was for getting emergency workers 

vaccinated and Chief Lallement replied that vaccination would be voluntary when available. 

Councilmember Bryan complimented the department on the success of the Santa convoy. 

C. Public Works – Mr. Heck reviewed his report and stated that Kansas Rural Water would 

be coming to help with high BOD reads at the lagoons. The water system issues had been fixed 

and the generators and mowers had been serviced. Street sweeping was ongoing and sweeper 

maintenance was done. The crack sealer was repaired and the splash pad was backfilled. 

Mr. Heck then stated that he had the $12,500 in the vehicle fund to purchase the older Tahoe 

from the police department. The 2005 Ford would be sold on Purple Wave. 

D. Police Department – Chief Hinkle stated his department had a busy month. He placed a 

job posting ad online and received a good response. 

E. City Attorney – Mr. Nolan Wright, Assistant City Attorney, stated he had nothing to 

report. 

F. City Clerk – Ms. Guy asked that there be a motion for the vehicle transfer for the record.  

Councilmember Nicholson moved to allow the transfer of $12,500 from public works to the 

police CIP for the 2012 Tahoe. Upon a roll call vote, Councilmember Koci, Councilmember 

Bryan and Councilmember Nicholson voted aye. Motion passed 3-0. 

Ms. Guy then stated that the CARES fund review was taking longer than expected but was 

ongoing. The clerks were completing year end tasks. 

8. GOVERNING BODY COMMENTS 

Mayor Banz thanked the Colwich Community Foundation for the lights in the parks and the 

Lions Club for decorating the park tree. 

9. ADJOURNMENT 

There being no further business, Councilmember Koci moved for adjournment at 8:56 

p.m.  Councilmember Nicholson seconded the motion.  Upon a roll call vote, 

Councilmember Koci, Councilmember Bryan and Councilmember Nicholson voted aye. 

Motion passed 3-0. 

Respectfully submitted, 

Stephanie Guy, City Clerk 


